Aaron Lee

Group Chief Executive,
Jardine Restaurant Group

Aaron Lee has been the Group Chief Executive of Jardine Restaurant Group (JRG) since
October 2021. He leads the overall business strategy of JRG, as well as the Pizza Hut
and KFC operations in the markets of Hong Kong, Macao, Myanmar, Taiwan, and
Vietnam. With a portfolio of over 1,000 restaurants and a team of 25,000 employees,
Aaron is dedicated to sharing JRG’s passion for food and bringing smiles to people’s
faces.

Aaron joined Jardines in September 2016 as the Managing Director of Zung Fu Hong
Kong & Macao, where he led the businesses of Mercedes-Benz, Smart, Hyundai, and
Foton brands of automobiles in Hong Kong and Macao. In 2019, he was appointed as
the Managing Director of Zung Fu Group, expanding his scope to lead all Jardines’
automotive business in Greater China. Under his leadership, Jardines’ automotive
business achieved an annual volume of over 50k vehicles sold and more than half a
million vehicles serviced, along with best-in-network customer satisfaction scores and
OEM recognitions.

Before joining Jardines, Aaron held senior positions at the Boston Consulting Group,
Bain Capital, and Esquel Group, where he gained extensive experience working with
Fortune 500 clients across sectors, tackling topics from market entries to
transformations in consulting, private equity, and retail.



Beyond his professional endeavours, Aaron is an active contributor to the communities
he is a member of. His public service roles include:
o Executive committee member of the Hong Kong Retail Management Association
(since 2021)
e Member of the Board, Community Chest of Hong Kong (since 2020)
¢ Member of the Board of Governors, Matilda International Hospital (since 2022)
e Ex-Executive Committee member (2017-2019) and ex-Vice Chairman (2019-
2021) of the Motor Traders Association of Hong Kong
e Member of the Young Presidents’ Organization (YPO) Pan Greater Bay Area
Chapter (since 2019)
e President, St. Louis School Old Boy Association (since 2023)

Aaron holds a BBA from the Chinese University of Hong Kong, and an MBA from the
Wharton School of the University of Pennsylvania. He is also a Chartered Financial
Analyst (CFA). He is married with 2 children, and passionate about food exploration,
sports, and travel.
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