Shaw College
Dreams Come True at Shaw
Programme Guideline 2026/27

PROGRAMME DETAILS

1. Programme Background and Objectives
Shaw College has always placed great importance on the whole-person development of students.
To encourage students to pursue their dreams bravely, the programme provides subsidies and
administrative support to help those students who work tirelessly for their dreams to carry out
meaningful projects outside of their undergraduate studies, promoting their personal growth and
development, and allowing them to broaden their horizons.

2. Eligibility

Shaw College students may submit applications individually or in groups of up to ten people (all
team members must be Shaw College students).

3. Scheme Timeline

i) Application in Term 1:
Students must submit their applications on or before 26 October 2026. The College will
conduct selection interviews and announce the application results in November 2026. The
first installment of funding will then be arranged to successful applicants.

ii) Application in Term 2 (will be opened if there are places left):
Students must submit their applications on or before 15 February 2027. The College will
conduct selection interviews and announce the application results in March 2027. The
first installment of funding will then be arranged to successful applicants.

iii) Students may begin carrying out their dream projects after the announcement of the
results.
iv) When submitting the application, students must choose a project completion date:

January 2027/2028/2029 or July 2027/2028/2029. Students must complete the project
before graduation.

V) Students who choose to complete their project in January must submit the final report
and video in February of the completion year. After confirmation by the College, the
second installment of funding will be arranged. In addition, students must submit an
interim report every February until the project is completed.

vi) Students who choose to complete their project in July must submit the final report and
video in August of the completion year. After confirmation by the College, the second
installment of funding will be arranged. In addition, students must submit an interim
report every February until the project is completed.

4. Project Subsidy
i) The subsidy amount is determined by the interview panel and the maximum subsidy
amount for each project application is HKD 50,000 or 80% of the actual expenses,
whichever is lower.
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iii)

iv)

vi)

vii)

viii)

The subsidy cannot be used for any purchases of hardware (e.g. electronic appliances,
musical instrument, etc.).

For selected projects that are in team-based, the project representative and the financial
representative must jointly open a bank account to handle all income and expenses
related to the project.

The College will release the first installment, that is half of the approved subsidy, within
four to six weeks of receiving offer.

Upon completion of the projects and verification of all the documents, interim report and
final report submitted, the College will release the second installment within four to six
weeks. The amount of the second installment will be the remaining balance of the actual
expenses of the project recognised by the college, after deducting the first installment.

If the actual expenses of the project recognised by the College are less than the amount
of the first installment of the subsidy, students must return the remaining subsidy balance
to the College within one month of receiving notification from the College.

All foreign currency transactions must prioritize electronic payment methods for expenses,
and reimbursement will be based on the actual amount deducted by the bank. If the
above situation does not apply, the College will calculate using the exchange rate on the
day the project is approved.

Students must choose merchants that can provide formal receipts. If formal receipts
cannot be provided, the reimbursement for those expenses will not be accepted, and the
students will have to bear the expenses themselves.

5. Terms and Conditions

vi)

Any projects related to coursework would not be considered.

Subsidised student(s) may be invited to share the experience with fellow students.
Application may be affected if applicants have received demerit or warning letter.
Subsidised student(s) are required to sign an agreement with Shaw College to confirm the
acceptance of all terms and regulations.

Selected projects must be completed by the completion date stated on the application
form and all documents and reports must be submitted by the deadline specified in
“Scheme Timeline (v) and (vi)”.

Shaw College reserves the right to change the terms, regulations and important notes of
the scheme.

PRE-SUBMISSION

1. Application Details

i)

ii)

iii)

August 2026

Students must submit the application documents via email to sharonho@cuhk.edu.hk,
with the email subject clearly stating “Dreams Come True at Shaw Project Plan 2026/27
Application - [Project Name]”.
Application deadlines of Term 1 and Term 2 are 26 October 2026 (Monday) and 15
February 2027 (Monday) respectively.
Application documents includes
e Application form (in doc/docx format)
e Proposal (No more than 1000 Chinese characters or 1500 English words)
Recommended contents include the following:
- Origin of the Dream
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- Past Experiences and Preparation
- Project Goals
- Implementation Plan and Timeline
- Anticipated Challenges and Solutions
e Budget Plan (sample)
e Relevant certificates or award documents (if applicable)

2. Selection

i) Selection interview will be conducted. Only shortlisted applicants will be invited to the
interview.

i) The selection will be conducted based on the following criteria to approve the subsidy
amount:

e Theme: The project allows students pursue their dreams bravely.

e Creativity: The project is creative, unique and with innovative ideas.

e Preparedness: The proposal demonstrates readiness to pursue the dream through
relevant experience, methods or knowledge.

e Feasibility: The proposal includes clear objectives, achievable targets, practical
timeline and justifiable budget.

e Presentation: The proposal is with detailed information and well presented.

iii) A maximum of 6 projects will be selected per year.

PROJECT EXECUTION

1. Changes in Contents

The College will periodically check with the students regarding the progress and status of the
project during its implementation, or visit the relevant activities. If there are any changes to the
date, time, location, collaborating units, or format of the activities, the students must notify the
College in writing via email at least two weeks before the activities take place and obtain approval.
Otherwise, the College will consider withdrawing the related subsidy.

2. Outbound trip

A copy of flight ticket receipt, daily itinerary and insurance plan (if any) should be submitted to
the College at least two weeks prior to departure of an outbound trip (Only applicable to projects
involving outbound component).

3. Venue Rental

If the students need to borrow the University or College facilities, they should make the request
to the College as early as possible.

4. Project Subsidy
i) 5% virement among unused recognised budget items is allowed.
ii) For any changes in the budget amount and approved items, students must inform the
College via email at least two weeks before the relevant activity takes place, and obtain
reapproval from the College for the related expenses. Unapproved expenses and delayed
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iii)

reapproval requests will not be accepted, and the students will have to bear those
expenses themselves.

If the actual expenses exceed the approved subsidy amount, the students must bear the
excess expenses themselves.

Insurance

i)

ii)

The University has purchased group insurance for all CUHK students participating in
recognised local and non-local programmes. Approved “Dreams Come True at Shaw”
projects are recognised activities. For details of the insurance coverage, please refer to
the University's website.

Students must ensure that the activity participants have purchased insurance. If the
participants are referred or recruited through a collaborating unit, students must confirm
with the relevant unit whether insurance has been purchased for the participants.

University and College Logos

The students must not use The Chinese University of Hong Kong (CUHK) logo on any promotional
materials, publications, or certificates. If the use of the Shaw College logo is required, prior
consent must be obtained from the College, and the relevant materials must be submitted to the
College for inspection before use. Generally, the students only need to indicate on promotional
materials, publications, or certificates that they are sponsored by the “Dreams Come True at Shaw
of Shaw College, CUHK".

Privacy

i)

i)

The students must properly safeguard all personal data of volunteers and participants and
destroy it within three months after the activities have concluded.

The students must obtain consent from the collaborating unit and participants before
capturing and publishing any images or videos.

PROJECT COMPLETED

Students must submit the following documents to the College by the deadline specified in “Scheme
Timeline (v) and (vi)” (Special approval must be granted and acknowledged by the College if the

submission is beyond the deadline).

Interim Report (applicable for projects with a duration exceeding one year)

English template / Chinese template
To be submitted in doc/docx format

2. Final Report

English template / Chinese template
To be submitted in doc/docx format

The bilingual abstract and reflection part may be used for College website and
publications.

Financial Report with Receipts
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Financial report to be submitted in xIsx format (sample).

For the expense items involving foreign currency, please provide exchange rate.

Please keep all original receipts properly. If original receipts cannot be provided, the
reimbursement for those expenses will not be accepted, and the students will have to
bear the expenses themselves.

All receipts should be gathered and numbered in order in the upper right corner, and
attached single-sided to A4 white paper. The numbering must correspond to the order in
the financial report.

Only receipts with clear amounts and item details will be accepted. Computer-printed
receipts may fade easily; students should take a photo or make a copy immediately after
the receipt is issued and keep it properly next to the photocopy.

Receipts without company stamps or letterhead, as well as customer credit card slips, will
not be considered valid receipts.

Receipts submitted with the financial report will not be returned, please make copy
beforehand if needed.

For details, please refer to the receipt collection guidelines.

4. Photo Album

ENQUIRY

The photo album should contain at least 20 photos in jpg or jpeg format.
The photos should be about various activities/sessions of the project.
The photos may be used for College website and publications.
Downloadable from Drive, e.g. Google Drive, OneDrive

Length of video is around 3-5 minutes.

Please submit the video in the format of MP4.

The content of the video should focus on the theme of the project.
Please include both English and Chinese subtitles.

The video may be used for College website and publications.
Downloadable from Drive, e.g. Google Drive, OneDrive

Ms Carol Lam (Tel: 3943 7360 / Email: carollam@cuhk.edu.hk)
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